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war potential,'development of target systems ..for bombing, 
and conduct of ecpnomip-Warfare; for tie preparation of 
surveys'of regional,eoonomy, promotion of trade, tariff 
analysis,-.negotiation of .commercial treaties; and for 
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the study' of numerous-other problems concerned %itfc the 
national security. 

b. The Joint Array-! T ayy Air Intelligence Division 
(JAEAID) has assembled, evaluated, arslyzed, and trans¬ 
ferred to business machine cards much intelligence re- 

, . * 

' . la ting to foreign industrial- establishments for use in 
studies of the strategic vulnerability of foreign- 
countries . 

c_. .Much additional-useful information on industrial 
establishments .in foreign countries is believed to exist 

in the files of other Government agencies, 
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and other-sources in the V itec States. Ir. 

eech case, hov.ever, the data are filed and utilized ir. 
accordance v.ith particular requirements, ir. no one place 
. is it possible to find all the desired information on 
foreign industrial establishments collated, evaluated, 
and assembled in.accessible form. Consequently, it is 


possible neither to'make full use of data that are 
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<3. To correct this condition, the Director of 
Central Intelligence shall coordinate e projcot to 
colleot, evaluate, and assemble in useful form and 
• maintain readily accessible to interested Government 
agencies, all information on foreign industrial estab¬ 
lishments which is or may become available. 
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PROPCerp C.I.O. DIRFCTIYF 

OVFR-ALL POLICXFS AND OBJNCTIVFS FOR TFF- COORDINATION 

of iNmtiGjyci Qg^gggg^s 

Memorandum by the Director of Central Intelligence 
/ 1. To implement' the over-all policies and objectives es- 
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tablished by th,e National Intelligence Authority in N.I.A. 
Directive No. for the interdepartmental coordination of in 
telligenae*relating to foreign industrial establishments, the 
following program is announced: 

a. A Projeot Coordinator and necessary assistants 
to coordinate the work shall be designated by the 
Director of Central Intelligence. 

b. A liaison Offiocr acceptable to the Central 
Intelligence Group shall be designated by each partic¬ 
ipating agency toi 

(1) Advise with the Project Coordinator. 

(2) Assure resdy availability of information 
in the files of his agenoy. 

(3) Be responsible that proper personnel 
from his agency's research staff be assigned 


the project. 

e. Industrial experts to direct research groups 
and to assume responsibility for the evaluation and 
assembly of material shell be borrowed' from the Govern¬ 
ment agencies or hired by C.I.G. from private industry 
as required. 

d_. Researoh groups, composed of analysts made 
available by the participating agencies, shall scaroh 
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agency files as neoessary and aid the industrial ex¬ 
perts in the evaluation, assembly, and preparation of 
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material for permanent record. The number of ana¬ 
lysts loaned by each agency shall be proportionate 
to the availability of its personnel and its need 
for the resulting intelligence. While actually 
engaged with project work, analysts shall be under 
the direction of the Project Coordinator. 

The resulting intelligence shall be turned 
over to the Projeot Coordinator, who shell arrange 
for it to be recorded in a central file, reproduced, 
and distributed to the participating agencies, 
f. All requests of a participating agenoy for information 
or intelligence relating to foreign industrial establish¬ 
ments shall be coordinated with C.I.G. 

2. It is contemplated that a oentral unit will be estab¬ 
lished in C.I.G, to record intelligence of the type produoed by 
this projeot. Pending its activation, JAl'AID has agreed to 
utilize its facilities for this purpose. 

3. The Direotor of Central Intelligence will issue such 
instructions as arc necessary to assure security of information 
handled in connection with this projeot. 

4. Agencies participating in this project inolude, in 
addition to those represented by the permanent members of the 
Intelligence Advisory Board, the Offioc of International Trade 
(Department of Commerce), United States Bureau of Hines (Depart¬ 
ment of the Interior), and the United States Tariff Commission. 

5. ITeoessary implementing directives and operating in¬ 
structions shall be issued by the Project Coordinator. 
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